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VISION
Accessible learning for everyone.

MISSION
ROVLN promotes and strengthens adult 
training programs to build engaged and 
empowered communities.  

MORAL OWNERSHIP
The network of LBS Programs in Lanark, 
Renfrew, Prescott-Russell and Ottawa are 
ROVLN’s moral ownership.

NEW NAME
Rideau-Ottawa Valley Learning Network (ROVLN)

PROGRAM ORIENTATION
• We place the needs of literacy  
 programs in our network  
 foremost in all we do.
• We consider the accessibility and  
 equity needs of literacy programs.
• We aim for innovative, high  
 quality, effective services. 
• We support lifelong learning for  
 literacy learners, members, staff  
 and volunteers.

TRANSPARENCY
• We build trusting relationships  
 through our commitment to being  
 open and honest. 
• Clarity in our communication and  
 actions about our moral  
 ownership, our mission and vision  
 means we mutually align with our  
 programs, partners, and  
 stakeholders.
• We seek to engage our network  
 programs and stakeholders in  
 decision-making so to this end, we  
 foster open, multi-directional  
 communication. 

PARTNERSHIP
• We foster effective  
 communication and working  
 relationships with funding sources.
• We facilitate and influence the  
 development of responsive and  
 results-oriented community  
 service plans.
• We recognize that strength and  
 creativity come from diversity. 
• We realize we are stronger when  
 we share responsibilities and  
 resources.

OUR VALUES

About ROVLN/RAVRO
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Report from the Chair
New beginnings. 

That is how one might characterize the 2017-2018 year for the network Board of Directors.

The Board began the year by looking inward. The directors took time, with the guidance of Gay Douglas, to review and 
update all of our policies and procedures. This exercise was time well spent. The Board of Directors and our ED learned a 
lot about not for profit board governance, and we continue to learn at regular Board meetings.  

We then looked at our branding. We held a very successful network training day in Arnprior in May at which time members 
could vote on various suggestions for a new name for the network. The Board considered some of the results, but, in the 
end, wanted to be sure to recognize all parts of the newly realigned network. The name, Rideau Ottawa Valley Learning 
Network (ROVLN), fit the bill. Work began right away on our new look and we couldn’t be more pleased. 

We welcomed Lisa Ambaye to the fold as our Executive Director in December 2016, and she has taken to the role like a 
duck to water. Lisa has worked hard to communicate our message of the benefits of LBS to potential training partners, 
and, as a result, two research project proposals were successfully funded through the Ontario Centre for Workforce In-
novation (OCWI) – one in Ottawa and one in Lanark/Renfrew. These projects are designed to bring learners interested in 
landscaping, skilled trades, or apprenticeship together with employers and industry workers. There were many players 
and partners to bring together and, on behalf of the Board, I commend Lisa on her coordinating abilities. This was no small 
feat. The feedback from all participants including learners, practitioners, referring agencies, and industry, has been quite 
positive and encouraging for similar programming in the future. Congratulations to all involved; I know there were many.

In other new beginnings, Andrew Barker will be stepping down from his role as treasurer for the Board. While he has 
enjoyed his time with the ROVLN Board, his work schedule and home life will now take priority. Andrew and his wife 
welcomed their first child, a beautiful baby boy, this past May! Congratulations, Andrew, and thank you for your service  
to ROVLN.

We are excited to see new interest in the Board from agencies and individuals who are outside of the LBS family. The Board 
recently put out a call for interested people to submit an application to become a member of the Board. We were pleased 
to have 4 applications come to us and are in the process of finalizing some details. However, I am pleased to announce 
that Sterling Doucette has agreed to take on the position of treasurer. Welcome, Sterling!

And finally, please join me as I thank our past Chair, Jan Goatcher, for her many years of service to ROVLN as Board Chair. 
Jan and I have known each other for many years, and I have always admired her passion for the work she does with her 
learners. That passion is always evident in a Board meeting or event. She managed to successfully navigate the network 
ship through some rough waters and times of change. While she is not leaving the Board altogether, she is stepping back 
allowing for a fresh perspective, and I am happy to take on the role for the next year. Thank you, Jan. I will be calling on 
you often!

Anne Davis
ROVLN Board of Directors
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A Word from the Executive Director
The logo for Rideau-Ottawa Valley tells a story of literacy organizations spread across a vast geographical area coming 
together, each with their own unique talents and specializations but unified and strong like the central triangle in the mid-
dle – the strongest shape in the universe.  The three petals of the Trillium, Ontario’s flower, encircles the triangle.

This was not happenstance or the whimsical work of a talented graphic artist. This was strategic.  When we embarked on 
this year of growth and bold changes, we held the idea of unifying and strengthening the network. 

As a team, we aligned the name, mission, vision, values and mandate of OCCL to the service of the network, 22 literacy 
programs over a huge territory, with the idea to making the programs foremost in all that we do.  The governance trainer 
was instrumental in leading the Board through a robust process of determining its governance style, through to who its 
moral ownership is, and the development of policies that support this directive. Without clear ambitions and unity none of 
this would have been possible. 

The choices made regarding professional development and the commitment to strengthening the capacity of our net-
work’s literacy organizations also reflected this commitment.  From our first ever all network meeting, to the second 
ConEX, followed by the OALCF training and capped by the Myths and Realities of Mental Illness were driven by feedback 
and needs elicited from within the network.

The commitment to unfailingly put programs first and foremost in all we do also means building meaningful partnerships 
and working with individuals or organizations that value adult literacy.  The partnership with the Learning Networks of 
Ontario, our East Region Literacy networks, LEPC’s, Workforce Development Boards and Employment Services continue to 
thrive while the relationship with new partners like OCWI have emerged.   

Finally, this year of growth also saw a stronger relationship with our funder and partner in delivery, MAESD.  Through an 
acknowledgement to our funding needs, we saw an increase in our core funding and increased targets to assist more 
adults achieve their learning goals.  MAESD also saw tremendous value in shared learning at ConEX and provided in-year 
funding to help LOCS, LLEO and OCCL run the conference superbly.  

Many hands make light work. This saying captures this year, and it is with immense gratitude to all who have worked to 
triangulate the many changes to emerge as ROVLN, I say thank-you. 

Lisa Ambaye
ED of ROVLN/RAVRO
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Faits saillants au cours de l ’exercice

April
Presentation at ERG with LOCS & LLEO on Service  

Coordination and Building Connection presentation on  
Service Coordination

June
Meeting with MAESD & Landscape Ontario.  

Presentation to Military Family Resource Centre.

September
Presentation of LBS services at First Works Conference.

November
OALCF training with Robyn-Cook Ritchie and LBS Learning Day 

with Community Organizations

January
Official name change with Corporations Canada from OCCL to 
ROVLN/RAVRO. OCWI approves Contextualized Essential Skills 

proposal: Career Access to Ontario’s Trades.  

May
1st All network meeting in Arnprior and voting on  
network name

July
2 OCWI proposals moved to stage 2

October
ConEX2017 and LBS Learning Day with ES

December
OCWI accepts Demand-led proposal: Growing Talent.  
CESBA Conference

March
Myths and Realities of Mental Illness training.



8

Financial Report

REVENUE
MAESD $143,895.00
OCWI Landscaping $26,222.00
OCWI Trades $4,791.00
Donations $48.00
Nevada $5,373.00
Other $8,876.00
Membership Fees $80.00

 $189,285.00

EXPENSES
Salaries and benefits $61,652.00
Contract Services $37,432.00
Rent and Utilities $6,831.00
Telecommunications $1,232.00
Insurance $1,718.00
ALiGN Psychometric Assess $17,025.00
Conferences $27,662.00
Travel and Transportation $9,193.00
Professional Fees $7,988.00
Miscellaneous $6,438.00
Family Literacy Day $200.00
Furniture and Fixtures $2,341.00
Photocopying and Materials $847.00
Learner Credentials $1,020.00
Nevada Lottery Ticket Admin $2,941.00

 $194,707.00
Net Revenue ($5,422)


